
Biodiversity South West Steering Group
Renslade House, 18  th   Sept 2008  

Attendees: Naomi Brookes, Basil Greenwood, Simon Brenman (chair), Justin 
Milwood, Phil Tolerton, Roger Covey, Claire Sampson, Imogen Davenport, Mark 
Robins, Matt Low, Elly Andison.

AGENDA ITEM ACTION
1. Welcome and introduction

 SB welcomed Elly Andison from EA to the group. Elly is the new regional 
biodiversity contact at EA. 

2. Minutes and Matters Arising
 MR reported back on REN and informed group that there has been recognition that 
resourcing is needed for REN to deliver its aims. This is being worked up. There is 
also going to be a refresh of regional resporting through State of the Environment. 
This will clarify priorities, gaps and weaknesses. 

3. Regional Delivery Plan
NB recapped the rational behind the need to develop Regional Delivery Plan. This 
arises from refresh/evolution of BAP. There is recognition that we are unlikely to 
meet 2010 Biodiversity Target, and highlights that a real step change in delivery is 
needed. This meeting was primarily to discus to how we respond to this, resource 
implications etc.

There is a need to develop regional delivery plans for high priority actions with 
agreed accountabilities, ensuring that these plans are integrated as far as possible 
with those of the Biodiversity Integration Group and the National Species Recovery 
process.

There is a need to produce a fairly urgent Delivery Plan. Recognition that this will be 
an iterative process.

We need to determine how we will deliver the regions habitat targets (and their 
contribution to national targets) with clear and agreed accountabilities for delivery. 
This may be probablematic for some organisations due to resourcing implications. 
There is a need to draw all organisaitons and LBAPs into this process, possibly 
though a ‘bidding’ process. 

Part of the plan will need to determine where there are delivery gaps and need to be 
able to identify those for urgent delivery. Work programme needs to take account of 
national priorities as set out in England targets and led by the new Biodiversity 
Integration Groups, so there will inevitably be an iteration between the two levels of 
the process. The aspiration is that we have a better understanding about how the 
local targets stack up to meet national targets.

The minimum ask for the Regional Delivery Plan asked for by end of November 
should (although this date now passed):

• Include main activities already underway to deliver targets;
• Include all activities signed up to – who, what, where;
• Identify known gaps in target delivery;
• Identify priority landscapes that RBF feels should form focus of enhancement 

and expansion work.



Delivery plan should be for the next 3 years, but looking to 2015 targets.

We need to determine a what a delivery plan should include. SE have drawn up brief 
for their own partnership and made recommendations – feeling that in SW we have 
a lot of this in place and would like to go a step further. RBCs need to report back to 
Pete Brotherton by  mid December to agree content. Comments on delivery plan 
back to NB by Monday 8 December. 

A key part of this process was the need to Identify gaps and shortfall in delivery. PT 
suggested a simple tabular format that could be populated  by partnership/local 
expertise: to begin this process, based on key landscapes (table attached). There 
was also acknowledgement that there were other things that may need to happen to 
unblock barriers to delivery.  All to contribute to table and to begin to flag activities 
that could be taken up through different org’s, LBAPs etc. 

BG suggest that there may be a project that could be built around this piece of work 
and this could be a funded piece of work, as there were potentially some funds NE 
could provide to this. NB/BG to pull together a paper around how the project 
may look and be delivered and a draft brief for a consultant to then circulate 
for comment. Brief will describe, current activity, gaps, plan of action to close gaps 
and ask how consultant would approach this. Possibly test on an LBAP. 

NB
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4. AOB
JM reported that Woodlands and Forestry Working group wanted to organise a Wet 
woodlands seminar based on WFD. There was good support for this. It will be aimed 
at agencies, NGOs NFU, FWAG etc aim to look at water purity, flood prevention etc 
Aiming for 31 March. EA will cover 50% of costs. Could Partnership cover other 50% 
(around £200) Agreed.

There was debate about woodland and forestry working group. Duplication with 
other groups might be an issue. Suggestion that the group merge with the Regional 
Woods and Forestry Group, which JM has been asked to chair this group. It will form 
one group that can cover multiple interests and FC have assured that it will cover 
biodiversity interest. Agreed. The BioSW group will be maintained as e-group and to 
act as task and finish group where necessary.

SWRDA Great Debate series coming to an end. Should we input a biodiversity 
partnership response on the regional vision and environmental limits. Mark Robins 
to put together first draft and circulate.

NB reported that there is a need to set up Regional Geodiversity Partnership. It has 
been suggested that this could as subgroup to BioSW, but there would be no 
resource implications for Naomi as secretariat. NB to discuss with geodiversity 
contacts.

NB reported back on National Trust Shifting Shores events. There is a need to link 
NT into Coastal and Marine Group and BioSW working and this may provide 
avenue. NB to follow up. 

Group gave thanks given to Naomi for a brilliant year’s work.
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5. DONM
Date of next meeting 19 January 2009 start 10:30 until finished!


