Organising and running Nature Map profiling/visioning exercise/workshop




















Is this the right SNA? 


Discuss selected SNA  with  LBAP partnership/colleagues/ key players/partners to obtain their support for your choice. 








When and where?


Select dates for workshop and send out invitations explaining aims. Give at least one months notice – if not more. Venue choice can affect the success of the workshop – try to find somewhere inspiring and possibly in the SNA you are talking about. 


Who should be included?


identify who might have information, experience of and data relating to the selected area and would be key in setting ‘vision’ for SNA.


Agenda? 


Leave plenty of time for the workshop. Be prepared and carefully think through each stage. A successful workshop comes from careful preparation and flexibility in the agenda. 


Materials?


Source materials and maps that you will need for the day. How will you capture your vision/present information? Too much formal presentation can stifle flow, whereas too little information can be a block in decision making. 


Do you need an independent facilitator? 


Having a professional independent facilitator can be more effective, allowing all other participants to get involved. They can also be essential to help steer around possible barriers and to ensure full engagement from the whole group, without having a vested interest in the outcome.


 Identify chairperson 


This could be the same person as the facilitator as often an independent chair is more effective for the same reasons.  Ensure chairs understand the objective of the workshop and are prepared to be objective about the process and its outcomes.


Objectives


Be clear about what you want to achieve but be flexible enough to respond to events at the workshop. 


Ground rules


Consider setting ground rules at the outset so that people feel comfortable, secure and positive about contributing to the day. Circulate these prior to the workshop to inspire the right working atmosphere.





YES





Consider objections to the SNA and revisit the reasons for your original decision. Before moving on consider the following.








The format for the workshop is important:


Set the context – explain Nature Map and SNAs. Remember if you have a cross sector audience not everyone will have heard of Nature Map. 


Aim of the day – reassure people that there are no pre-conceived ideas about what the outcome will be and whether you have a common objective  -  this is for the group to decide, but you can provide some outline steer to help kick things off. 


A brief overview description of the chosen SNA/s - This need not be a formal presentation. Each person can share ‘what they know’ and this can be captured on flip charts etc. 


Discuss opportunities/threats -  This is a good point to start pulling out the key characteristics of the SNA and explore different perspectives.


Can you capture a vision? Discuss the possibility of how a shared vision might be captured and if this is achievable. Different groups have used different techniques. This can be as a rough map or words.


Leave plenty of time to capture a vision – at least a couple of hours.


Decide on next stages - Have you captured the vision adequately? Do you need more time? Did people have access to all the information that they needed or did they want to contribute/access more. This is an iterative process and it is unlikely that you will have achieved a fully developed ‘vision’ in one session.  Agree a date for another meeting if you can. 


Celebrate what you have achieved.











NO





Agree SNA/project  boundary but don’t get sidelined by this.














Once you have consensus on SNA/s that you will developing its important to consider the following Next Steps below  





Equipment  





Crayons and or big felt tips


Maps – preferably blank except for roads/villages etc and as big as you can get – A1 – A0 work best.


Base maps of information – BAP habitat, contours/geology/soils/landscape/historic environment/hydrology/site designations/HLS and BAP species etc


Tea and coffee in bucket loads and cake/biscuits.


Paper, pens, pencils and sticky pads











 Set up a small task group


Its much better to work with key partners/people to set up your workshop. One organisation should however take full ownership to ensure someone can drive forward work. A maximum of about 5 people is ideal.








STEP ONE – SETTING UP THE WORKSHOP





A outline presentation about Nature Map can be found at: � HYPERLINK "http://www.biodiversitysouthwest.org.uk/nmap.html" ��www.biodiversitysouthwest.org.uk/nmap.html�


 





By forming a task group made up of different organisations you are already increasing ‘buy-in’ to your work and sharing the tasks and outcomes. 





STEP THREE – NEXT STEPS 





Consider the following


Chose an SNA where you are developing a project  or piece of delivery work/input into strategy – your profiling/visioning will be much more successful. 


What do you want from this process/project? For instance will this help direct funding?


Is there another initiative or outcome that can be influenced by this?


Is it a delivery priority?


Are you better selecting a series of SNAs or just an  individual SNA? 


???





STEP TWO  –  THE FIRST WORKSHOP





Workshop will be more successful if you identify people who really know the area and its issues.





Although you may want a biodiversity vision try to include a range of interests and sectors – such large scale ambitions can only be achieved by integration with other sectors. A multi-objective vision is good to capture early on and can lead to innovative and creative delivery projects. 





Examples of visions/profiles and projects





Cornwall China Clay Area Vision


Devon Hensemoor


Avon – Bath Lansdown Vision





Other profiling examples – 


Devon County Council Profiles project


Avon BAP Atlas � HYPERLINK "http://www.brerc.org.uk/downloads/bap_atlas.htm" ��http://www.brerc.org.uk/downloads/bap_atlas.htm�


Living Landscapes Projects from The South West Wildlife Trusts





People love maps! Presenting too many maps on the day can be distracting. Only provide essential information. Do not present all at once on the day and only as its needed otherwise you risk losing your group to maps!





Consider how you will capture the vision. Take a big outline map with a few reference points  to help the process. Big crayons or felt tip pens are ideal so people don’t get stuck on the detail. 





Have you selected your SNA/s?








YES





NO





What is your objective?


See if there is a shared vision for the area and whether such a collective vision can be captured through a workshop and then implemented as a project.





Remember to agree:


time frame for a vision/profile – will it be 10/20/50 years?


Boundary – is it right/does it capture all key bits. Remember not to get stuck on this, it can always be refined later, but take advantage of opportunities. 


Outcomes from the day’s work


agree any potential opportunities to embed vision into other potential delivery mechanisms.


Next steps - Who will take which bits forward and how?








1. Meet again to refine vision – the above steps can be used again to help provide a framework to the day and refresh where you got to.


2. Finalising the vision -  If the vision is to be offered for endorsement or comment to a wider set of people after you have refined it, then keep it clearly as a draft. A ‘polished’ vision is likely to cause unnecessary resentment. To be as inclusive as possible, means you will often have to compromise some of the outcomes you may want for a greater and more sustainable end proposal. It may also present some unique opportunities. Consider what sort of consultation you may run and how and who needs to be involved. 


3. Publish the vision – do you want people to use and comment on it, then consider how you get it out there and messages/caveats that need to go with it? 


4. Work towards a funded multi-partner multi-objective project to implement vision. Keep it open to iterative changes and be flexible to new opportunities. This will strengthen any project and potential outcomes





AND… 


… share you experiences and update your SNA entry on the Biodiversity South West website so others can benefit from your experiences  or submit to the Regional Biodiversity Co-ordinator as a case study. http://www.biodiversitysouthwest.org.uk/nm_map3dk.html 








Don’t try to do everything at once – approach the vision step by step ensuring everyone is happy with the progress. 








Materials





For copies of draft agenda’s, invitation letters, presentations and a report about the outputs from the trial project, plus other materials go to: � HYPERLINK "http://www.biodiversitysouthwest.org.uk/" ��www.biodiversitysouthwest.org.uk/�?????? 





Use language that all participants understand and that will be suitable for a wider audience. 











